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Comparison of Governance Structures

Board of Trustees
- 5 Office Bearers & 4 Lay Trustees

- President and Vice Presidents Elected by Fellows
- Honorary Treasurer & Honorary Secretary 

appointed by Council

- 4 Lay Trustees appointed by Office Bearers

Council
- 5 OBs – elected as above

- 12 Elected Members and Fellows 

(elected by Members and Fellows)

- Co-opted members and reps

Committees
- MDT Membership committees.

- Chairs are appointed by OBs;
- Chairs then appoint members via 

application.

Board of Trustees
- BASEM Members – Doctors and AHPs

- Elected by membership

Committees
Membership committees

Board of Trustees
5 Office Bearers & 4 Lay Trustees 

OBs elected by Council

4 Lay Trustees appointed by OBs

Council
- 5 OBs – elected as above

- 8 Fellows; 6 Members; 4 Diplomates; 1 

Associate; 1 SEM Resident

- Co-opted members and reps

Committees
- MDT Membership committees

- Chairs are appointed by OBs;
- Chairs then appoint members via 

application.

https://www.fsem.ac.uk/about-us/council-and-committees/#collapse10010
https://www.fsem.ac.uk/about-us/council-and-committees/#collapse10010


Comparison of Governance Structures
BASEM
Charitable Company

Board of Trustees
• The BASEM Non-Executive Board is a 

group of individuals who are members 

of BASEM and Doctors/Allied 

Professionals either employed or 

retired from their profession.

• Elected and appointed as Directors of 

the Association and Trustees of the 

Charity.

• Each Director Board Member 

volunteers their time and is responsible 

for the management and decision 

making to ensure aims and objectives 

of the Association are met in 

accordance with BASEM’s governing 

documents, and Charity and Company 

Law.

Committees
• Several committees to support the staff 

and Board achieve their objectives who 

report to the Board.

FSEM
Scottish Registered Charity

Board of Trustees
• FSEM Board is made up of both elected members (5 Office Bearers) and up to 4 

lay Trustees.

• The broad skill mix and diversity of experience supports our organisational aims.
• The Board hold the legal responsibility for the overall management, strategic 

direction, and compliance of the organisation to ensure it fulfils its charitable 

purposes.

Council
• Council meets and develops FSEM’s policy and direction in relation to professional 

and clinical matters.

• Council also considers and acts on current issues affecting professional practice 

and standards.

• Council is made up of 5 Office Bearers, and 12 elected Fellows or Members with 

voting rights – they’re elected by all members and Fellows. The President and 

Vice-Presidents roles are elected by Fellows.

• FSEM also co-opts representatives of those involved in the FSEM’s work e.g. 

Chair of Committee. The Council is also supported by a wide range of sub-

committees.

Committees
Several committees to support the staff, Council and Board achieve their objectives 

who report to Council.

CSEM
Charitable Company registered with CCEW and OSCR

Board of Trustees
• CSEM Board will be made up of both elected members (5 Office Bearers who are 

Fellows by CCT) and up to 4 lay trustees.

• The Board will hold the overall responsibly for the vision of the Charitable 

Company and as well as a legal responsible.

Council
Council will meet to develop CSEM’s policy and direction in relation to SEM as a 

profession and clinical matters.

Council will be made up of the following positions:

• 5 Elected Office Bearers (Fellows) – elected in by Council

• 8 Fellows – elected by Fellows

• 6 Members - elected by Members

• 4 Diplomates – elected by Diplomates members

• 1 SEM Resident – elected by SEM Residents members

• 1 Associate – elected by Associates members
• 1 Undergrade (non-voting) – elected by undergrads members 

Other co-opted non-voting members to support out professional work.

Committees
Several committees to support the staff, Council and Board achieve their objectives 

who report to Council and/or Board.



CSEM Membership
CSEM Category Voting Rights on Council

Fellow (by CCT) Yes – 8 on Council

Fellow (by Election)
Fellows by Election must represent their original membership category when 
voting or to be elected on to Council.

Overseas Fellow No
Retired Fellow No

International Fellow No

Honorary Fellow
Honorary Fellows must represent their original membership category when voting 
or be elected on to Council, if not a previous member no vote.

Member Yes – 6 on Council
Overseas Member No
Retired Member No

Diplomate Member Yes – 4 on Council
Overseas Diplomate Member No
Retired Diplomate No

SEM Resident Yes – 1 on Council

Associate Yes – 1 on Council

Undergraduate No

Note: CSEM Council position are voted by their 
membership e.g. SEM Resident Doctor Members of 
CSEM will elect their representative on Council



Comparison of Voting Structures

BASEM

Board of Trustees
• Must be a Member

• Elected by Membership

AGM
All members - Full, Overseas, Undergraduate, 

Concessionary and Retired, can attend, speak and 

vote at general meetings of the Charity and to 

approve written resolutions of the Members.

FSEM

Board of Trustees
• Office Bearers - President and 2 Vice Presidents must be Fellows – they 

are elected by all Fellows;

• Office Bearers - Honorary Secretary and Honorary Treasurer must be a 

Fellow, Member or Honorary Fellow – they are appointed by the Council.

• Up to 4 Lay Trustees are appointed by the Office Bearers

Council
Council is made up of 5 Office Bearers (election above) with voting rights on 

Council

& 12 elected Fellows or Members with voting rights on Council – they’re 

elected by all members and Fellows.

AGM
All members can attend AGMs but only Fellows, Members and Diplomate 

Members can propose motions and vote and AGMs; this includes 

amendments to the Standing Orders.

CSEM

Board of Trustees
• Office Bearers - President, 2 Vice Presidents, Honorary Secretary and 

Honorary Treasurer must Fellows – they are elected by all Council;

• Up to 4 Lay Trustees are appointed by the Office Bearers

Council
Council is made up of 5 Office Bearers (election above) with voting rights. 

Plus

• 8 Fellows – elected by Fellows

• 6 Members - elected by Members

• 4 Diplomates – elected by Diplomates members

• 1 SEM Resident – elected by SEM Residents members

• 1 Associate – elected by Associates members

AGM
All members can attend AGMS but only Elected Council Members can vote 

at AGMs.

College Byelaws (FSEM previously called them Standing Orders)
Elected on Council Members can propose amendments and vote to change 

College Byelaws. All the membership can raise items of concerns through 

their elected membership category who represent their membership body.



Medical Leadership of CSEM

It is essential to maintain medical leadership to uphold the identity and credibility of the College, 

consistent with all medical Colleges and specialties.

• Under AoMRC requirements, the President and two Vice-Presidents of CSEM must be GMC-

registered Medical Fellows (by CCT).

• This ensures the College’s highest governance level remains medically led, guiding its strategic 

direction from that foundation.

• Consequently, all Fellow positions on both the Board and Council will be reserved for GMC-

registered Fellows (by CCT).



Board of 
Trustees

Council

Specialty 
Development

Sub Committees

Working Groups

Exams and 
Accreditation

Appraisal and 
Revalidation

Exercise 
Medicine

Musculoskeletal 
Medicine Team Care Education Research and 

Awards
Standards and 
Membership

Committees of Council

Sub-Committee(s)
Will report to the Committee of 
Council

Working Group(s)
Will report to the Committee of Council; 
or the Sub-Committee depending on 
their Terms of Reference

CSEM Committee Structure


	Governance
	Comparison of Governance Structures
	Comparison of Governance Structures
	CSEM Membership
	Comparison of Voting Structures
	Medical Leadership of CSEM
	CSEM Committee Structure

