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	Royal Devon University Healthcare NHS Foundation Trust
	· The Active Hospital Team comprises primarily of two Advanced Clinical Practitioners (ACPs) who support the Complex Hernia Service, working closely with the Pre-op Nurse Lead, the Sports and Exercise Medicine Doctor working for NHS Devon ICB and with project support.
· The ACP talks through modifiable risk factors with the patient and discusses ways to help them reach their targets prior to being listed for surgery, including encouraging them to increase their activity. The targets are:
· Good diabetic control
· weight loss
· smoking cessation
· Working collaboratively with the active hospital team has allowed the ACPs to link with both primary care and pre-operative assessment to ensure that all aspects of the patient’s journey were understood and addressed.



Background
Royal Devon University Healthcare NHS Foundation Trust is a tertiary referral centre for complex hernia patients. Patients are referred to this service from all over the Southwest as well as further afield.

The Active Hospital Team comprises primarily of two Advanced Clinical Practitioners (ACPs) who support the Complex Hernia Service, working closely with the Pre-op Nurse Lead, the Sports and Exercise Medicine Doctor and Defence GP/Clinical advisor, NHS Devon ICB and with project support.

The aim 
The deliverables identified at the start of the project included:
· Regular ACP clinics established alongside consultant clinics to enable activity discussions
· Pilot the use of MyCare Patient communication 
· Reduced waiting times for patients listed for complex hernia surgery who have met the clinical parameters
· Establish Library of useful resources for patients which can be tailored to individual care plans
· Pursue piloting the Care Companion module with the MyCare team, which will enable patients to upload progress such as regular weight loss tracking.

The approach
The Complex Hernia Service is supported by two ACPs who have joined the team and a joint MDT and clinic has been set up. The ACPs have received support from a Sports and Exercise Medicine Doctor who has provided invaluable information to enable them to provide ongoing support and guidance to these patients. Resources such as Moving Medicine and MECC Healthy Conversations training have been accessed by the ACPs 

Patients are seen initially by the surgical consultant, followed by one of the ACPs.  The ACP talks through the modifiable risk factors with the patient and discusses ways to help them reach their targets prior to being listed for surgery, including encouraging them to increase their activity.   The targets are:
•	Good diabetic control
•	weight loss
•	smoking cessation

Following the clinical appointment, letters are sent to their GP asking them to help engage with patients to support them on their journey as well as referring to local services such as a smoking cessation service. Patients receive three-monthly follow up telephone calls to monitor their progress and provide encouragement and signposting to alternative support. The Active Hospital Group e linked with primary care through PCNs, as well as the pre-operative assessment nurses who helped us ensure the ACPs are part of the patient’s journey at all times. 

A supportive leaflet has been developed for patients to provide practical advice; patients are seen face to face if necessary to provide more practical or moral support.

Insights and Impact
Patients are engaging more with the process and find the input very helpful. Due to the longevity of the patient journey, data is not yet available to indicate reduced waiting times of fitness for surgery.  However, feedback from patients is very positive that it has improved their journey.

Top tips for success
Working collaboratively with the active hospital team has allowed the ACPs to link with both primary care and pre-operative assessment to ensure that all aspects of the patient’s journey were understood and addressed.


