
Late Paper 2 
 
Appraisal updates for FSEM UK Council Meeting 31/1/23 
 
Apologies for being unable to attend in person but my 6 nations u20 rugby commitments are full in 
at this time of year. 
Updates: 
 
The significant changes since last council  meeting  are as follows: 
 

1. Slight increase in number of appraisees with several new adoptees and a few who have 
either retired or gone back to NHS work 

2. We have full complement of required appraisers at present but advert to be used when 
required is in production ( to be completed ASAP). 

3. Rebecca Robinson is  helping with review and action plan with regards to the Canham Hall 
audit and appropriate action plans being put in place. Recent email update shared with 
Natasha for exec planning meeting. Rebecca present today and may be happy to comment 
in my absence on our recent meetings. 

4. One key item would be re 2nd Suitable Person- advert in production and go ahead by Council 
to advertise would be useful. No immediate issue as Suitable Persons Network would be 
able to step in if an emergency situation was to be required and GMC are happy with this. 
This does however require to be acted upon and dates out in place for advert and interviews 
etc  

5. Siobhan is putting together the dates for 2023 re teleconferences and training etc for March 
June Sept and End of year. 

6. One item for discussion was the topic of appraiser payments. It had been thought that the 
increase in fees for 2023 for appraisal & revalidation would lead to an approximate £50 
increase in appraiser payments. I had suggested that I did not wish my SP payment did not 
need to be increased. I would like Council to review this additional payment as it had been 
expected but not agreed in previous minutes. 

7. Increased awareness by appraisal reviewers of need to improve feedback to appraisees and 
appraisers to improve quality of appraisals has been taking place and I am pleased with 
some recent discussions. 

8. Please minute my ongoing thanks to Siobhan, Mike Carmont & Rebecca for their ongoing 
support. 

 
 
Any questions concerning this update please contact Dr David Pugh or Mr Mike Carmont  
 
Dr David Pugh 
January 2023 


