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FOR INFORMATION 
This is the Treasurer Report for the January 2023 meeting of the FSEM Council. 
This updates information slightly from the last report in Dec 2022. We have a better idea of 
the final position for the 2022 year, but this is still waiting final confirmations. 
 
 
Summary of 2022 Position 
As previously advised, we are still projecting a slight deficit position figure for this current 
year. 
 
In December 2022 we forecast this to be about -£1500, hwoever this figure is now lower 
than this mainly as we are looking like we will not recoup all expected membership 
subscriptions and are forecasting this as £10k lower than the registered numbers would 
suggest. This is an ongoing problem year on year with some members/Fellows either paying 
late, or part-paying, or not paying and this has been brought to Council attention previously. 
More streamlined systems will be possible once FSEM has a better membership database 
system, and it is hoped that this may be the last year or two of this issue. 
 
 
The headline surplus(or deficit) position for the last few years, and projection for the next 12-
months is: 
 2019 2020 2021 2022 

(est) 
2023 

(projected) 
FSEM 

(excludes 
MM) 

£8,870.76 £61,982.50 £23,821.21 -£12,369.75 -£81933.09 

Moving 
Medicine -£5,864.31 £51,151.32 £25,561.85 £21990.18 -£44938.06 

 
Please note:  
Most of the deficit position for FSEM is made up off on-off (i.e. non-recurring) costs 
associated with de-merger from HSET, and setting up new systems and structures. We have 
adequate reserves to manage this from surplus in 2020 and 2021. A neutral position should 
be regained after the de-merger / new charity is created. 
 
Moving Medicine is reported as a separate sub-total as this represents effectively restricted 
funds for that project. This is forecast a surplus again in 2022. The figures for 2023 are very 
unknown as it will depend on grant and other income coming in, which Lacey is managing. 
The figure given above is the conservative prediction if grant income does not come in which 
can be discussed at Council 
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Other than the change to the headline figure, there is little change from the information 
presented in December 2022. 
 
Income streams for 2022 include: 

• Subscription income should increase to about £172000 (rather than £182000) from 
£158000 – these figures are as things stand and there appears to be about £10k 
outstanding from 2022 

• Appraisal / Revalidation brings a surplus of about £35000 
• Examinations (MFSEM part 1 and part 2, plus Diploma MSK Medicine) brings a 

further surplus of about £34000 
 
Expenditure has also increased this year (2022). Ongoing expenditure includes: 

• Salaries are projected to be about £154000 
• FSEM pay rent to RCS Ed for office space of about £15000 
• FSEM pay fees to AoMRC of just under £19000 
• Annual Presentation Day (prev “Diploma Day”) of about £16000 this year – this may 

increase as further invoices are presented 
 
In addition, we have incurred several on-off costs in 2022 for discrete projects, including: 

• Canham-Hall report on lone working in sport = £12825 
• FSEM share of the FSEM/BASEM Emerging Leaders programme = £17500 this year 

 
In addition FSEM is continuing with its plans to de-merge from the HSET charity of RCS Ed 
and create a standalone FSEM charity. These are progressing well, but so far has accrued 
legal expenses of about £18000. Further will be payable either later this year or next year. 
 
 
Reserves remain strong.  
As of 24th Jan 2023 We currently have a total of about £410,000 held in accounts at the RBS 
(Moving Medicine fund makes up about £100,000 of this, some of which is allocated to 
projects) This represents about 12 months of income 
 
 
Summary of 2023 expectations 
Currently the UK are in a period of large financial turmoil with high interest rates and 
inflation. Figures are given as best can be predicted, and a cautious / reasonably expected 
worst position is given for security. 
 
FSEM are currently incorporated through HSET who use a calendar financial year for 
accountancy purposes i.e. Jan-Dec.  
 
FSEM Charity registration has now happened, with a planned “go-live” date April 2023 as 
this will allow us to switch to a Tax Year (i.e. April-March) for Accountancy purposes for 
simplicity across the sector.  
 
Discussions are ongoing with RCSEd about transfer of assets, TUPE staff, etc. 
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The plan will then be to report figures at end of March via HSET, and start a new 
accountancy process after this. There will be change after this as to how finances are 
reported for this 1st 15 months. 
 
 
With the de-merger from HSET, there have been expected one-off legal costs in 2022 which 
have been paid, and there will be some further costs associated with formal registration, 
asset transfers, staff TUPE, Charity Trustee recruitment and training and other costs in eartly 
2023 
 
In addition, FSEM will also incur setup costs / one-off costs for other aspects of business in 
the next 12-18 months which include the following with costs / budget specified where 
possible): 

• Upgrade of FSEM website and central records database – cost estimated about 
£37000 

• IT hardware and software purchase / lease – various option in hand 
• Remainder of costs for the “Emerging Leaders” course - £5000 
• Software ± additional costs for GPwER accreditation project - £2000 budgeted 
• Charity Trustee recruitment – budgeted £9000 

 
Plus the following ongoing costs / changes 

• Switching online payment processing to Stripe - £3000 (this is similar to the current 
bank and other charges we pay, but will be a simpler system) 

• Accounts & external auditing costs - £7000 
• Human Resources costs – unknown, budgeted in projected staff costs for 2023 
• Cost for FSEM/BASEM meetings in 2023 – budgeted at £5000 

Some of which is mitigated by the reduction in costs paid to RCS Ed, some will be additional 
expenditure for FSEM 
 
With these changes, it is likely that in the 15months to end March 2024 (when the next full 
accountancy period is likely to end) that FSEM will have a deficit position of about 80000. 
However this is known and recognised. The surplus from the 2020 and 2021 years should 
exceed the deficit position at end March2024, and FSEM has reserves in the bank to pay for 
the additional set-up cost for FSEM Charity. 
 
 
 
Future risks: 
There are plans to run an Exercise Medicine Diploma examination next year – the 
income/expenditure for this has not yet been shared so is included only as a break-even 
value at this time. The initial run of the MSK Diploma course cost about £25000 so if this 
same value is spent without appropriate income, this would give another deficit to FSEM’s 
position 
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FSEM have historically not set specific financial controls on new projects which makes 
budget setting very tricky. It has been discussed that improvements in financial planning and 
control of projects are needed. These will be evolved over the next period. 
 
 
Future Considerations 
Currently all FSEM financial assets are held at RBS. When the FSEM Charity is set up, a 
formal charity reserves policy will be drafted to specify where monies are to be held, under 
what situation, what financial risks are acceptable etc. This is in the process of being 
considered and information will be shared at an appropriate time. 
 
 
 
Formal thanks 
Special recognition of FSEM staff should once again be formally noted for their efforts. 
 
The legal costs are budgeted as much as can be. Kirsty (Head of FSEM) has been doing an 
amazing job of doing as much of the work as possible herself to reduce the legal costs to 
FSEM. She should certainly be commended for the hard work she is putting in, which is well 
above the time she is employed for FSEM.  
 
Siobhan as well has been doing an amazing effort in getting finance figures to me so that 
financial controls can be undertaken, and so that these reports can be created for FSEM 
Council. This is in spite of the laborious IT systems that we currently have to use, and that 
there is hope will be replaced.  
 
 
 
 
 
 

Prof Patrick Wheeler 
Honorary Treasurer, FSEM 
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Appendix 
 
 
Yearly totals (as of 26th Jan 2023) 
 

    est. projected 
FSEM 2019 2020 2021 2022 2023 

Income total £267,547.00 £271,345.64 £336,181.76 £367,653.66 £411,265.00 
Expenditure Total £258,676.24 £209,363.14 £312,360.55 £380,023.41 £493,198.09 

FSEM Surplus (Deficit) £8,870.76 £61,982.50 £23,821.21 -£12,369.75 -£81,933.09 
(excludes Moving Medicine) 
 
 

    est. projected 
Moving Medicine 2019 2020 2021 2022 2023 

Moving Medicine income £80,807.36 £153,904.97 £126,329.60 £111,350.00 £37694.50 
Moving Medicine expenditure £86,671.67 £102,753.65 £100,767.75 £96,819.75 £82632.56 

Moving Medicine Surplus (Deficit) -£5,864.31 £51,151.32 £25,561.85 £14,530.25 -£44938.06 
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FSEM Income 2019 2020 2021 2022 est. 

Subscriptions (Fellowship/Membership …) £144,252.00 £151,887.16 £158,287.50 £172,733.67 
Appraisal income £45,100.00 £41,555.00 £48,737.65 £54,600.00 

Revalidation income £21,150.00 £17,225.00 £18,900.00 £24,500.00 
Examination Fees (membership) £51,242.00 £47,132.80 £57,506.00 £43,948.00 

Examination Fees (Dip MSK Med) . . £33,750.00 £47,400.00 
Other income £5,803.00 £13,545.68 £19,000.61 £24,471.99 

Total FSEM income £267,547.00 £271,345.64 £336,181.76 £367,653.66 
     

FSEM Expenditure     

Salaries £118,000.00 £103,927.72 £130,238.34 £154,526.03 

FSEM Office / Charity costs £27,847.80 £20,300.49 £21,936.44 £39,957.33 
Finance charges £1,435.41 £2,435.41 £2,596.47 £3,138.57 

FSEM Subscriptions £21,369.35 £19,751.65 £19,613.97 £20,335.21 
FSEM Exec / Council costs £17,686.52 £4,194.73 £2,050.16 £8,993.30 

FSEM Award presentation Day £19,016.16 £2,550.00 £25,036.34 £16,962.83 
Appraisal/Revalidation expenditure £38,946.00 £36,657.00 £41,490.00 £43,900.00 

MFSEM expenditure £13,005.00 £11,546.14 £43,372.84 £23,243.58 

DipMSK Expenditure . . £24,775.99 £33,722.24 

FSEM Projects £0.00 £0.00 £500.00 £31,303.00 
Other miscellaneous expenditure £1,370.00 £8,000.00 £750.00 £3,941.32 

Total FSEM expenditure £258,676.24 £209,363.14 £312,360.55 £380,023.41 
      

FSEM Surplus (Deficit) £8,870.76 £61,982.50 £23,821.21 -£12,369.75 
 


