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Treasurer’s Report 
Annual General Meeting – 9th November 2022 

 
In this report are included the rolling three-year accounts; this gives breakdown for 
2020, 2021 and the latest projection for 2022. The layout for the expenditure has 
groups expenditure under different sections/activities, as well as giving totals for 
income / expenditure / balance. (Appendix 1) 
 
In summary we are forecast to make a slight deficit position this year, which is 
forecast to be about -£1500, although this figure relies on people paying their 
subscriptions, some of which remain outstanding. This is on the back of surpluses 
in the 2020 and 2021 years, mainly from a reduction in our expenditure during the 
Covid-pandemic. 
 

FSEM 2020 2021 2022 est. 
Income total £271,345.64 £336,181.76 £375,768.42 

Expenditure Total £209,363.14 £312,360.55 £377,249.65 
FSEM  Surplus (Deficit) £61,982.50 £23,821.21 -£1,481.23 

 
 
2022 has been a time of trying to get back to “business as usual” as the various 
Covid restrictions have been relaxed. We have been able to run a face-to-face 
FSEM strategy day, and 2 Council Meetings this year have been face-to-face 
which has been possible by renting rooms via the RCP and RCSEd. 
 
This year has also contained a number of one-off expenses relating to the 
registration of FSEM as an independent Charity, and the separation from the Hill 
Square Educational Trust (HSET) Charity of the Royal College of Surgeons of 
Edinburgh, one of our parent Colleges, where we have been residing for a 
number of years. This process is still proceeding well, and we hope to have this 
complete in early 2023.These costs to date have mainly consisted of our direct 
legal fees associated with de-merger and charity application. Next year will also 
attract additional one-off costs associated with this process, including the 
requirement for the purchase / lease of our own IT equipment, and the essential 
upgrades to our IT and accounting systems. We have gone out to tender for these 
items to ensure value for money is obtained. 
 



In addition FSEM has undertaken several key projects and programmes this year 
/ next year which has attracted increased expenditure. This has included spend 
on a report on sport / lone working by Canham-Hall Associates, and the 
Leadership programme run in combination with BASEM. 
 
 
Projected position for 2022 

• Membership income/expenditure 
About half of our income comes from membership subscriptions. Our numbers 
have increased in the last year with the addition of a little over 100 new Diplomat-
Members, and subscription income has increased from this, although the cost for 
Diplomat-Membership is deliberately kept below other categories to encourage 
the growth of this group of our membership.  
 
Most of our members have converted to direct debit payments, however there 
remain a number who continue to pay either by Standing Order (which need to be 
manually increased by the individual member) or other payment methods, both of 
these take up a large amount of administrative time from our staff and I would 
continue to urge everyone to switch to a direct debit if they have not already done 
so. 
 

• Examination income/expenditure 
Income from both the MFSEM and Diploma MSK Medicine examinations has 
increased slightly in 2022 compared to 2021, and both of these exams return a 
small surplus to FSEM once the headline costs have been factored in, which is 
used to pay FSEM staff and other FSEM expenditure. FSEM and PCRMM were 
running the DipMSKMedicine exam in collaboration until this year, and from next 
year this partnership has altered with FSEM running the exam, and PCRMM able 
to run an education and training course. This means that potentially the income 
that comes to FSEM would be greater (depending on candidate numbers), 
although the potential increase in costs for next year may mean little overall 
change after this year. 
 

• Appraisal and revalidation income/expenditure 
Appraisal and revalidation income and expenditure is once again reported at this 
AGM as per the number that we expect to be appraised this year, with currently 
86 Members and Fellows undertaking their appraisal via the FSEM. However 
there remain a number of these to be undertaken in the last few months of 2022, 
so these numbers may be subject to change which will influence the financial 
report for this year as this activity brings a surplus to FSEM once costs are paid. 
  



 
• Moving Medicine income/expenditure 

Slightly separate from the main FSEM accounts is the Moving Medicine team, 
with its ring-fenced project monies. Moving Medicine activity remains strong this 
year. Specific Moving Medicine income and expenditure by year is reported 
below, with a projected surplus this year of just over £14,000. 
 

Moving Medicine 2020 2021 2022 est. 
Moving Medicine income £153,904.97 £126,329.60 £111,350.00 

Moving Medicine expenditure £102,753.65 £100,767.75 £96,819.75 

Moving Medicine Surplus 
(Deficit) £51,151.32 £25,561.85 £14,530.25 

 
Some of the Moving Medicine contracts are coming to an end at the end of this 
year and the Moving Medicine team are looking at future projects, as well as the 
successful teaching courses that are run. 
 
 

• Financial status / Charity registration 
This matter was brough to the AGM last year and was approved by Membership. 
We continue in the process of de-merging with HSET charity of the Royal College 
of Surgeons of Edinburgh, and registering as an independent charity for FSEM. 
This registration will be in Scotland, where our FSEM Offices are located with the 
Scottish Charity Regulator (OSCR – Office of the Scottish Charity Regulator) It is 
envisaged that this would be complete by early 2023. 
 
 
 
Planned changes for 2023 
We are expecting to have a financial deficit position at the end of the 2023 year. 
This will be contributed to both by the one-off costs related to the FSEM Charity 
set-up (including legal fees, IT hardware and software, and accountancy costs), 
by the remaining costs of the FSEM Leadership project, and also from the 
substantial cost of living increases that are forecast. Exact projections are difficult 
to make as you may imagine, but current projections may be for a deficit position 
of about £60,000 which at initial read is very high, however this is more than 
covered by the surplus we made in the previous 2 years, which has increased our 
financial reserves to about 1 year of income. Therefore FSEM financial security is 
maintained even with a challenging year ahead of us. 
 
To offset this deficit position the proposal is to increase some of our income 
sources. We are conscious of the cost of living crisis that is forecast for this 



winter, and the very high inflationary position, and the rises are well below the 
headline inflation level. 
 
 

• Subscriptions 
Subscriptions did not change from 2020 to 2021, then increased by about 2.5% 
for most groups in 2022. Next year we propose, the subscriptions for most groups 
will increase by about 3%, which means that these still remain far below many 
other Faculties and Colleges. The anomaly to this increase is that we propose to 
keep the cost for Diplomat-Members unchanged to endeavour to build this group 
within FSEM. 
 
The costs in previous years and the proposals for 2023 are below. 

 2020 2021 2022 2023 
% increase (approx.) 2.5% 0.0% 2.5% 3.0% 

Fellow £361.00 £361.00 £370.00 £385.00 
Corresponding Fellow £195.00 £195.00 £225.00 £385.00 

Overseas Fellow £217.00 £217.00 £225.00 £235.00 
Senior Fellow £27.00 £27.00 £27.00 £28.00 

Member £282.00 £282.00 £290.00 £300.00 
Overseas Member £169.00 £169.00 £175.00 £180.00 

Senior Member £27.00 £27.00 £27.00 £28.00 
Diplomate Member   £150.00 £150.00 £150.00 

Associate £23.00 £23.00 £23.00 £24.00 
Exercise Professional £75.00 £75.00 £75.00 £75.00 

 
 

• Examinations 
The costs for MFSEM Part 1 / Part 2 have remained static for at least 10 years. 
These are planned to increase from £610 for Part 1 to £675 in 2023, with Part 2 
increasing from £840 to £925 
 
The Diploma of Musculoskeletal Medicine exam cost sits far below other 
comparable Diploma exams run by other Faculties and Colleges, and we are keen 
to ensure this is still very affordable by prospective candidates. We are therefore 
planning to raise this from £250 to £275 in 2023. 
 

• Appraisal and Revalidation  
Again, these are activities of FSEM whose price have not changed for a number 
of years. The plan will be to increase the cost for an Appraisal from £650 to £700, 
and for those who use FSEM for revalidation, this cost will rise from £350 to £400 



 
 
 
Even with these modest price rises for activities of FSEM we are forecasting a 
deficit position for 2023, but these changes will help to mitigate this. We have 
reserves in bank accounts of about a year’s income, and so we are not worried 
about the financial stability of FSEM, even in a financially turbulent period, 
however, feel that the increases in subscriptions and other activities are 
necessary to mitigate some of the deficit position expected. 
 
 
 
I need to ask you: 
 

• Are you happy to accept the accounts and projections as presented to 
you? 

 
• Are you happy with the proposal regarding subscriptions and the other 

fees for 2023? 
 
 
 

Professor Patrick Wheeler 
Honorary Treasurer, FSEM 

  



Income 2020 2021 2022 predicted 

Subscriptions (Fellowship/Membership 
…) £151,887.16 £158,287.50 £181,289.00 

Appraisal income £41,555.00 £48,737.65 £55,900.00 

Revalidation income £17,225.00 £18,900.00 £24,850.00 

Examination Fees (membership) £47,132.80 £57,506.00 £43,948.00 

Examination Fees (Dip MSK Med) . £33,750.00 £47,400.00 

Other income £13,545.68 £19,000.61 £22,381.42 

Total FSEM income £271,345.64 £336,181.76 £375,768.42 

    

Expenditure 2020 2021 2022 predicted 

Salaries £103,927.72 £130,238.34 £140,000.00 

FSEM Office / Charity costs £20,300.49 £21,936.44 £48,350.00 

Finance charges £2,435.41 £2,596.47 £3,100.00 

FSEM Subscriptions £19,751.65 £19,613.97 £19,910.00 

FSEM Exec / Council costs £4,194.73 £2,050.16 £11,434.23 

FSEM Diploma Day £2,550.00 £25,036.34 £21,000.00 

Appraisal/Revalidation expenditure £36,657.00 £41,490.00 £44,800.00 

MFSEM expenditure £11,546.14 £43,372.84 £24,177.93 

DipMSK Expenditure . £24,775.99 £33,722.24 

FSEM Projects £0.00 £500.00 £26,053.00 

Other miscellaneous expenditure £8,000.00 £750.00 £4,702.25 

Total FSEM expenditure £209,363.14 £312,360.55 £377,249.65 

    

 2020 2021 2022 predicted 

FSEM Surplus (Deficit) £61,982.50 £23,821.21 -£1,481.23 

Notes: 
Appraisal / revalidation income and expenditure are based on expected numbers, but many 
remain outstanding at the time of this report. Figures may therefore change. 
Some MFSEM exam expenses for 2020 were paid Jan 2021, hence the lower than expected 2020 
figure, and higher than expected 2021 figure – as values are given for when payments made. 
The invoice from RCS(Ed) exam dept costs for 2017, 2019, 2020 was paid in 2021 hence this 
cost. 
 


