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FOR INFORMATION / DISCUSSION 
Attached is the most recent Treasurer report. This covers the 2021 year, the current projection for the 2022 
year, and the very rough projections for 2023 based on what is known. This breaks the finances down to the 
FSEM overall, and a note about the separate finances relating to the Moving Medicine project which lie outside 
of the other financial data 
 
Yearly summaries 

• We declared a small surplus for 2021 (circa £23k), and a larger one in 2020 (just under £62k). This was 
mainly from reduction on expenditure on face-to-face meetings.  

• For 2022 we are likely to run a small deficit of about £3000 overall, based on what we know. However 
there remain a number of unpaid subscriptions that are due (about £8000) and we are awaiting some 
finalisation for appraisal/ revalidation numbers, so the income / expenditure will change. We have 
factored in legal expenses for this year, but again this may be uncertain. This figure may therefore be 
subject to change and the position may be a greater deficit. 

• For 2023, we are likely to need to draw on our reserves substantially as we may be forecasting a deficit 
position as things stand of £68000. This is made up mainly from a number of one-off costs associated 
with separation from the HSET-charity of Royal College of Surgeons of Edinburgh, and creation of a 
standalone FSEM Charity.  

• We have the cushion from 2020 & 2021, and our reserves to manage the projected deficits for 2022 
and 2023 years but wanted to draw FSEM Council attention to this. 

 
One-Off / Large item expenditure this year / next year include: 

• the sport/lone practitioner review by CHA, which cost £12825 
• the combined FSEM / BASEM Leadership programme (costs split equally between FSEM and BASEM) 

– budgeted at £12500 in each of 2022 & 2023 years 
• face2face day in 2023 for the discussions with FSEM & BASEM about possible merger, budgeted at 

£5000 
• FSEM Diploma / Presentation Day, remains a specific item of large expenditure. Estimated at £21000 

this year. 
• Charity registration – we are in the process of separating from the Hill Square Educational Trust charity 

(part of RCSEd) and registering as a separate FSEM Charity to give greater autonomy. This will incur 
one-off costs both for legal fees to separate / set-up, as well as purchase necessary IT infrastructure. 
There will be ongoing costs for financial reporting ± audit as well as HR (the new Charity will be able to 
be a direct employer of FSEM Staff.) The indicative costs for this are factored into the 2022 and 2023 
budgets, detailed below. With the separation from HSET, FSEM will need to factor in either additional 
time / external resources to manage the direct Financial Reporting and other aspects of FSEM business 
that were run with RCSEd previously. These are factored in the report below. 

• The central records system for FSEM is very outdated which creates a number of issues for staff and 
potential other IT issues. This needs to be replaced next year with a single cost of about £27000 

 
A few key points: 

• Cost of living is clearly topical currently, with headline inflation running at 10% This will have a large 
impact on many of the expenditure items for FSEM in the next 12months. 

 
• UK Membership numbers have increased by about 10 this year (now total of 230), with UK Fellowship 

numbers at 207. However subscription income is reliant on people joining and paying! Much like I 
reported at the last Council meeting, this may sound obvious, but each year there are existing members 



and fellow who do not pay, who are chased, some of whom may eventually pay. We still have some 
people paying by old standing orders, and who may be under-paying. This takes a lot of work to chase 
/ manage. This may be made easier by updating the central records software which needs to be done, 
but comes as a large financial cost next year. 

o Again to state that we are clear that to remain “in good standing” includes paying membership 
dues. People cannot refer to themselves as Fellows / Members etc. without being in good 
standing 

o We still get a number of requests to “postpone” Membership / Fellowship. This may increase 
with cost of living rises and is something to discuss at Council. 

o We are reviewing the processes and policies of other Colleges currently to see how much 
leniency they offer to people in arrears. It appears we are more lenient than other Colleges.  

o It is possible that membership numbers across all categories are affected in the next 12M by 
cost of living changes. 

 
• Diploma of Musculoskeletal Medicine was sat for the 2nd year this year with 177 sitting the exam. The 

income for this was again split between FSEM and PCRMM. This brought in a surplus balance of £13k. 
This has attracted another 78 Diplomate-Members to FSEM further increasing our general membership 
and FSEM presence. The number of people who sat the exam was lower this year than last, and a 
similar projection for finance may be made for 2023. The exam fee was higher this year (£250) than 
last year, but still remains lower than other Diploma examinations run by other Colleges. This could 
therefore be increased next year. 

 
• Income from appraisal and revalidation is likely to be higher this year than previous years with the 

ending of the previous deferments during Covid. The charges for appraisals and revalidation have 
remained static for a number of years, but after payments are made to the appraiser, and to the 
FSEM “Suitable Person” and after any expenses, this still brings a surplus into the FSEM for this role. 

 
• Financial reserves remain strong with >£400k in FSEM bank account (as we have just been collecting 

subscriptions), equivalent to about 1 year income. This remains held with RBS until we register as a 
separate charity from HSET. After this time we can develop a specific reserves policy and seek to 
safely diversify our reserve.  

 
• Moving Medicine have had their “Active Conversations” course accredited by the EACCME which 

means that CPD points can be formally given. This is of great value in an international marketplace 
and it is hoped that this and other works will lead to increased subscriptions. The number of projects 
undertaken by Moving Medicine next year remains unknown. If the activity does not start, Moving 
Medicine may be in deficit next year by about £11000, although may well be a more positive balance 
than this depending on activity, and there are specific funds from previous years’ surplus for Moving 
Medicine to cover this shortfall if needed. 

 
 
Prof. Patrick Wheeler, FSEM Honorary Treasurer 
FOR APPROVAL 
 
(supplied for information at September 2022 FSEM Council meeting)  
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