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Background and proposed training  

RCP Education have been approached by the Faculty of Sports and Exercise Medicine (FSEM) and the British 
Association of Sport and Exercise Medicine (BASEM) to deliver Leadership training for their small but growing 
sub-specialty.  Natasha Jones is the new President of the Faculty of SEM and has attended our existing 
Emerging Women Leaders Programme (EWL) 
 
We met with Julia Newton who is the Vice President of FSEM and Eleanor Tillet who is the Chair of BASEM, and 
who are looking to set up an Emerging Leaders course as a collaboration between the organisations. Currently 
there is a relatively small pool of people who undertake the leadership roles in the SEM community across the 
following key areas; Faculty, BASEM, NHS, education, academia, and elite sport. In addition, they cannot 
provide representation on all key groups and are unable to fully pursue all opportunities due to being resource 
poor (people/time). Many of these leadership roles are voluntary so there is a limit on what an individual can 
take on. A relatively small group of practitioners in these roles also limits the benefits of diversity. 
FSEM/BASEM need both depth and resilience from numbers and diversity within SEM and NHS leadership 
roles to secure the future of the specialty and its ongoing development and expansion. 
 
There is talent in their specialty and potential leaders that can be nurtured and developed. Many potential 
leaders may feel they do not have the skills and/or confidence to apply for and pursue leadership roles but by 
identifying and investing in these individuals they will help secure the future of SEM.  
 
The recent Faculty survey identified a leadership program as a priority of its members and fellows with 
declarations of interest in both applying to be on the program and others to support the program as a mentor. 
It also identified the feeling that they did not have the requisite skills as a barrier to taking up roles on 
committees and council. 32% of respondents who stated this also declared an interested in applying for the 
leadership program.  
 
The new SEM training curriculum has an emphasis on the development of leadership and management 
experience and skills which will help encourage current trainees to take on these roles in the future. There is a 
gap in those within 2-8 years post CCT for doctors and equivalent positions for AHPs who are seeking to 
demonstrate the four pillars of advanced and consultant practice. This is the group this proposal is targeting.  
 
BASEM and FSEM have a willingness to collaborate on this positive project, combining expertise and funding. 
This united front will evidence the desire to work together for the benefit of the SEM community. They are 
looking to provide a leadership course for young consultants and senior physiotherapists (reflecting the MDT 
nature of our specialty). This would include mentorship and coaching and provide a peer support network for 
practitioners who would like to embark on a career path that includes leadership but need training and 
support to navigate that journey.  
  
 BASEM/FSEM and RCP are trying to ensure although a bespoke course, it will include many similar elements 
to the RCP highly successful leadership courses. There is identified funding for the first cohort and would be 
looking at starting roughly Autumn time 2022. 

 
Targeted Audience and size of cohort 
 
Currently the faculty, which is intercollegiate of RCP and Royal College of Surgeons, Edinburgh is a small one of 
around 30 -40 consultants with around 35 trainees per year, so it is growing. It works closely with the British 
Association of Sports & Exercise Medicine (BASEM) who run an Annual Conference. 
 
There will be no geographical restrictions on applications and once delegates are confirmed, the location and 
nature of the blended learning package can be confirmed. It will be a longitudinal program over ~18 months 
with the expectation that each delegate will undertake a new leadership role and/or project during this time 

https://www.fsem.ac.uk/
https://basem.co.uk/
https://basem.co.uk/
https://basem.co.uk/
https://basem.co.uk/
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for which the program will provide a supportive and mentored environment. A selective approach to identify 
the most suitable candidates will be developed. 
 
The programme will be for the medical consultants and senior physiotherapists (usually band 8) as a first 
cohort, and it is planned to deliver it once every 2 years for a cohort of 10 to 12 initially. 
 

Selection criteria and process 
 
FSEM/BASEM are wishing to identify practitioners who are established in their clinical roles. But early in their 
leadership journeys. This would be a minimum of 2 years as consultant/equivalent for AHPs (Band 8 physio) 
and less than 8 years. 
The selection criteria will emphasize inclusivity and diversity. 
The selection process will include a personal statement on their motivation for attending the program and an 
understanding of what a successful program would look like for the individual. 
It will also require a commitment to attend every workshop and mentoring session and fully engage with the 
program.  
RCP would provide a ‘Learner Agreement’ and would support in selecting learners for the programme. 
 

Outline Brief from FSEM/BASEM 
 
The key focus areas they want for the program are: 

•Values based leadership training – as a group and face to face 

•Training of a separate group of mentors 

•Peer to peer coach facilitated workshops every ~2 months – mixture f2f and virtual 

•Individual coaching – 2-3 sessions (outsource) 

•1:1 mentoring for the duration of the program 

•Delegates will bring a new role/project that they will be supported to undertake through the peer 
support workshops and the mentoring program 

•Inspirational speakers at each 2 monthly sessions 

•Face to face presentation and networking day at the end 
 
This will be as practical and interactive as is feasible and will require a blended learning approach due to 
geographical spread.  An initial 1 whole day f2f learning piece to encourage bonding and peer support would 
be preferable.   
 
The VBL training will cover leadership theory, self-awareness/self-management and communication skills, 
conflict resolution, resilience, and mentee skills. A potential selection of interventions could be offered that 
are adapted to the individual/groups. This would take place as an initial f2f session over a full day. The 
leadership theory cannot be focused on the NHS as the delegates will be from a variety of environments. It will 
need to be based on the individual and have a values-based leadership approach.  
 
This could be followed by workshops (mixture virtual and f2f) working on specific skills/interventions every 2-3 
months. These workshops would be coach facilitated peer to peer sessions of 3-6 people. These will be a 
mixture of f2f and virtual and some full day and some ½ day (expect around 3-4 full day equivalent across the 
program). The full days will include a presentation from an inspirational speaker.  

 
The 1:1 mentoring sessions will be arranged outside of the program between the mentor and mentee and 
would be expected to occur every 2 months. The mentors will receive formal training in being a mentor and 
will be invited to observe the content of the program.  
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The coach facilitated small group work covering a project or topic/new role development will occur ~2-month 
intervals and provide skills through workshops, peer support and networking opportunities. We aim to 
develop a sustainable peer support network that will also create future mentorship capacity and delegates 
could be invited back as mentors on subsequent courses. 
 
The 2-3 personal 1:1 coaching session will provide personal approach to their leadership and career 
development will be outsourced by FSEM/BASEM on this occasion due to resource implications. However, RCP 
will ensure they have capacity to deliver this if needed in future delivery.  

 
Proposed programme based on the brief 
 
RCP Educationalists will tailor this training to meet the specific needs of FSAM/BASEM to achieve this. RCP 
Administrative team will ensure they work directly to market and administer the training to ensure maximum 
take up by members – they are available for rapid response to queries and will call and market to get learners 
registered onto a course.  
 
The programme will run over 18 months and will mirror in some ways the EWL programme whilst being 
tailored for FSEM/BASEM working with them to refine 
 
A first group of more senior leaders will be offered mentor training as part of this programme to allow them 

to act as mentors with this cohort. As future cohorts want mentor training, we can either arrange this as 

needed for a group or they can join an RCP course. 

Accreditation Project 

We plan to add an accredited assignment where learners produce a structured reflection on their role as a 
leader and how they have integrated learning from the programme into their practice. 
 

Introduction day (face to face) 

Theme: Capability  

Introductions and welcome 

Keynote speakers (to be supplied by FSEM/BASEM after discussion if possible)  

Action learning set (x2 groups of 6)  

MBTI personality type analysis 

 

Doctors as Leaders course (virtual) – adapted for the MDT  

https://www.rcplondon.ac.uk/education-practice/courses/doctors-leaders-accreditation 
The accreditation consists of two interactive 1-day workshops, which will enable doctors to explore the theory 
and practice of team leadership and organisational change, as well as to examine their own individual 
leadership styles and explore ways of dealing with the demands of life as a consultant in the NHS. 
This will be tailored following discussion specifically for this group  
 

Mid programme day (virtual) 

Theme: Capacity and coaching 

Talks about perceived capacity with keynote speakers with Q&A  

https://www.rcplondon.ac.uk/education-practice/courses/emerging-women-leaders-programme
https://www.rcplondon.ac.uk/education-practice/courses/doctors-leaders-accreditation
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Coaching and how to be an effective coach  

Personal impact, influencing and resilience  

Action learning set (x2 groups of 6)  

 

Programme final formal teaching day (face to face) 
Theme: Credibility  

Keynote speakers from RCP on medical leadership and perceived credibility with Q and A 

Action learning sets (x2 groups of 6) 

 

Follow up day facilitated workshop (virtual) 

Educationalist led workshop working on  

-Project accreditation work 

-Follow up on how teaching has been implemented 

-Work on any barriers to implementation 

 

What would success look like? 
 
The profile of a successful program at the individual level would be feedback demonstrating increased self-
awareness, improved leadership skills and a clearer path of career navigation. At the program level we wish to 
create a sustained peer support network and learning community and a desire to create the same 
environment for others.  
 
RCP would support in this by developing a course handbook where learners were contacted 6 months post 
programme to obtain quotes and feedback on the programme to allow any improvements to be included and 
to celebrate success post programme.  RCP have experience in developing learners into a community. 

 
The Royal College of Physicians will provide: 

•liaison with FSAM & BASEM to onboard and encourage learners  

•the design and delivery of the workshops by our skilled educationalists and experienced clinical faculty (in 
future cohorts we would hope to include SEM clinical faculty) 

•creation of publicity material using our in-house designer 

•provision of all workshop materials for the delegates 

•use of the RCP online teaching platform for the delivery of the virtual training days 

•RCP venue and catering in either Liverpool or London, including full on the day support 

•CPD accreditation where applicable 

•end of course handbook 

•accreditation of project  

•attendance certificates  

•correspondence with the delegates regarding the training 

•an online booking facility. 
 

FSEM & BASEM Leads will provide: 
•contacts and introductions to FSEM & BASEM leads as needed 
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•support in roll out and wording of publicity materials 

•input to enable tailoring of content for learner 

•Potential keynote athlete and high impact leaders speakers on coaching etc. 

 
Costs of training  
 
Total for the above is £38,000, this can be discussed alongside tuning content  
 

Potential draft timelines 

Day 1: October 2022 

Days 2 & 3: January 2023 

Day 4:  May 2023 

Day 5:  July 2023  

Day 6:  September 2023 (celebration, photos and quotes for handbook obtained)  

 

Dates for Mentoring training to be added in  
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The information below shows the range of benefits that you receive when you organise in‐house training 
through the RCP. 

Joint teaching All our workshops are jointly delivered by medical educationalists and senior 
doctors. This balance of joint facilitation is key to the value and success of our 
workshops. 

Our experienced medical educationalists bring theoretical understanding and 
practical teaching experience from a variety of academic backgrounds.  

The doctors bring experience and knowledge of medical practice and are all 
senior doctors (from a range of specialties) working in hospitals throughout the 
UK, who have teaching and supervisory roles as part of their clinical 
commitments. 

Continuing 
professional 
development (CPD) 

All our workshops are CPD accredited. 

Workshops specifically for trainees are not CPD accredited as these do not meet 
the criteria for CPD approval. 

Production of all 
workshop materials 
and postage costs 

For each workshop we will develop and share individual delegate workbooks and 
handouts to support the delivery of our teaching. 

Production of workshop materials also includes certificates of attendance for all 
delegates who complete the training.    

Tailored advertising 
material 

Using our in‐house designer, we will work with you to design a marketing flyer to 
advertise the event. The flyer will be unique to your event, outlining specific 
groups you wish to attend, and the preferred registration process you would like 
to use.   

Online booking facility 
via RCP website 

The RCP can manage the whole booking process for delegates using their online 
booking facility. The booking process includes:   

•a platform to receive delegate registrations online 

•confirmation emails sent upon receipt of booking 

•regular communication with the commissioning organisation to update on 
delegate numbers and registrant lists where requested. 
 

Management of 
delegate 
correspondence   

The administration team will handle all delegate correspondence in relation to a 
commissioned programme; this includes: 

•initial enquiries prior to bookings from delegates 

•joining instructions and an event reminder sent via email to all delegates 
prior to the event, confirming start and finish times. 

•Online access support for all participants 
 

Access to the RCP 
The RCP uses a purpose-built online teaching platform for the delivery of online, 



 
 

 8 Proposal for FSEM & BASEM © Royal College of Physicians 2022 

online teaching 
platform 

tutor led teaching. A private teaching ‘classroom’ will be created, and the link 
and log-on details shared to your delegates. The RCP will provide online access 
support for delegates attending the training. 
 

Resource support 
before and after the 
workshop 

The Jerwood Medical Education Resource Centre (MERC) is available throughout 
your training programme. Located at the RCP in London, the MERC provides 
dedicated study space and reading areas with open access PCs and wi‐fi and 
contains a range of books and journals. If you are not based nearby, or are 
unable to visit the MERC in person, the librarian will be happy to post titles to 
you. 

 
 


