
Emerging Leadership Strategy and Brief 
Collaborative FSEM/BASEM proposal 

 

Background/Need 
Currently there is a relatively small pool of people who undertake the leadership roles in our 
SEM community across the following key areas; Faculty, BASEM, NHS, education, academia 
and elite sport. In addition, we cannot provide representation on all key groups and are 
unable to fully pursue all opportunities due to a lack of resource (people/time). Many of 
these leadership roles are voluntary so there is a limit on what an individual can take on. A 
relatively small group of practitioners in these roles also limits the benefits of diversity. We 
need both depth and resilience from numbers and diversity within SEM leadership roles to 
secure the future of the specialty and its ongoing development and expansion. 
 
There is talent in our specialty and potential leaders that we can nurture and develop. Many 
potential leaders may feel they do not have the skills and/or confidence to apply for and 
pursue leadership roles but by identifying and investing in these individuals we will help 
secure the future of SEM.  
 
The new SEM training curriculum has an emphasis on the development of leadership and 
management experience and skills which will help encourage current trainees to take on 
these roles in the future. There is a gap in those within 2-10 years post CCT for doctors and 
equivalent positions for AHPs. This is the group this proposal is targeting.  
 
BASEM and FSEM have a willingness to collaborate on this positive project, combining 
expertise and funding. This united front will evidence the desire to work together for the 
benefit of the SEM community.  
 

Proposal 
The proposal is the development of a collaborative FSEM/BASEM Emerging Leaders 
program.  BASEM and the FSEM will secure the services of a leadership and coaching team 
to develop and deliver the brief.  

 
Key aspects 
This will be a multi-disciplinary leadership program recognising the importance of the MDT 
in SEM. There will be no geographical restrictions on applications and once delegates are 
confirmed, the location and nature of the blended learning package can be confirmed. It will 
be a longitudinal program over 18- 24 months. A selective approach to identify the most 
suitable candidates will be developed with the successful company. 
 

Content outline 
This will be as practical and interactive as is feasible and will require a blended learning 
approach due to geographical spread. The curriculum will be agreed. 
 
An initial f2f learning piece to encourage bonding and peer support would be preferable.  
The content will be designed by the company and can broadly cover 3 areas consisting of: a) 
theory for candidates, b) training of mentors and 3) facilitated project/role work.  



Theory and introduction covering leadership theory, self awareness/self management and 
communication skills, conflict resolution and mentee skills. A potential selection of 
interventions could be offered that are adapted to the individual/groups. 
 
The facilitated project work or new role development within small group work with 
facilitated group discussions every ~2 months and peer support and networking 
opportunities 
 
Examples of inspirational leaders – in and outside medicine throughout the course 
 
The aim is that this course will building mentorship capacity and delegates could be invited 
back as mentors on subsequent courses 
 

Selection criteria and process 
Minimum 2 years as consultant/equivalent for AHPs (Band 8 physio?), less than 6 years. 
The selection criteria will emphasize inclusivity and diversity. 
The selection process will be agreed with the successful company. 
Include personal statement, an understanding of what a successful program would look like 
for the individual. 
Evaluation at the individual and program level – how we can measure success, to be agreed 
with the successful company 
 
What would success look like? 
The profile of a successful program at the individual level would be feedback demonstrating 
increased self awareness, improved leadership skills and a clearer path of career navigation 
alongside creation of a sustained peer support network and learning community and a 
desire to create the same environment for others.  
At the program level, engagement of the delegates in projects and roles supporting the SEM 
community and future development of the specialty.  
 

Number  
9-12 
 

Estimated costs 
Request budget 40000-45000 
3500-4000 per delegate.  
Expenses for mentors covering time on the courses and any travel.  
This may be £1000 per mentor. 
Proposed to fully fund the first course for all selected delegates and review prior to 
subsequent course 
 

Plan 
Ask 3 different companies to provide a response to the brief 
Chemistry meetings – BASEM and FSEM representation at these meetings 
 


