
 

  

 

 

Introduction 

The over 80s population will double within ten years, with the majority of those aged over 65 likely to 
experience poor health for more than half of their remaining years.  The impact of COVID-19 is exacerbating 
these issues and makes this an urgent and vitally important problem.   
 
When we take into account the general deterioration of health of older people, aggravated by deprivation and 

described clearly by the Centre for Ageing Better in their report on “The State of Ageing in 2020”1  it is clear 

that the most vulnerable are most affected but that the health of all older people is a matter of grave concern.  

Furthermore, a recent report produced by Age UK2 provides a harsh reminder of how our older people’s 

resilience and self-sufficiency has been shattered by COVID-19.  Sadly, the findings in this report convey just 

how frightened, depressed and isolated older people are feeling, with one in three people reporting less 

energy and one in four unable to walk as far as before.  It is abundantly clear therefore, that the imperative is 

to act now, to enable transformational change for our ageing population.  This will be achieved through shifting 

public and professionals’ perceptions of ageing to create a new culture, redefining the concept of ‘care’ for 

older adults using physical activity as the driver to increase healthspan and reduce risk of mental health 

conditions. 

Local Community of Practice and Learning 

A number of Active Partnerships have recently joined a network to work closely with Sir Muir Gray to deliver 
his population-based personalised system for ‘Live Longer Better’ (LLB).   Active Oxfordshire (one of the Active 
Partnerships) has worked closely with Muir over the last few months to develop this network and will provide 
the project management for LLB over the next five months.   

By setting up this network with Active Partnerships, a powerful collaborative network can be developed to 
provide a response to 3 elements of Sir Muir’s and Optimal Ageing’s proposal  (as outlined below and 
summarised in the visual at the end of this document).  This will address a population-based personalised 
system for Live Longer, Better and reduce the need for health and social care: 
 
1. System Design 

Develop a system design utilising Optimal Ageing’s ‘Live Longer Better’ national System Specification and 
its objectives.  This would be localised through the networks.   

2. Network Development 
The boundary of this network to be determined by jurisdiction of an ICS, or NHS body, or CC and linked to 
key organisations such as Age UK, PCNs, Active Partnerships.  (i.e. ‘backbone’ organisation to drive the 
system specification on).    

3. Cultural Revolution 
The process of using the network to shift current concept of provision of care for an ‘ageing’ population, 
to a system of personal responsibility and self-management.    

 

To achieve this personalised system, Active Partnerships will be meeting regularly on a weekly basis over the 
next 5 months, to participate in Sir Muir’s ‘Optimal Ageing’ programme and develop a community of practice 

 
1 The State of Ageing in 2020:  https://www.ageing-better.org.uk/summary-state-ageing-2020 
2 The impact of COVID-19 to date on older people’s mental and physical health.  Age UK.  Oct. 2020 
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and learning.  This collaboration between Optimal Ageing and Active Partnerships provide a unique 
combination of skills and resources, combining the cultures of coaching, and health and social care.   During 
this time, Sir Muir will also provide one to one expert leadership and guidance to enable the APs to develop 
their jurisdictions and drive this agenda across their local sectors strategically.   To support this, a programme 
of work has been developed providing a framework and a ‘roadmap’ for this first five months’ work (whilst 
further funding is being sourced to enable longer term sustainability of this work).  
 
Active Partnerships 

Throughout COVID-19, Active Partnerships have demonstrated their adaptability, agility and resilience to 
respond to their local communities’ urgent needs, particularly those most vulnerable. As strategic 
organisations, they recognise physical activity levels are affected by a complex system of influences and no 
single organisation or programme can create sustainable change at scale.  With an in-depth understanding of  
local communities and their cross sector partnerships, they are well placed to lead this transformational 
change for older people through the power of physical activity.   
 
By working with Optimal Ageing however, their ability to implement this change will be achieved in a more 
time efficient manner and with significantly greater impact.  Sir Muir’s reputation, contacts and network in 
the health sector and his links to academia are key.  Sir Muir acts as a spokesperson and medical expert with 
decades of experience and learning in how best to address population health challenges and the systems in 
place to support this objective.  Live Longer Better will act as an exemplar of how a collaborative, systems 
change approach is more effective than short term, output-focused project delivery.  
 
National Advisory Group 

Simultaneously during this time, there is a need to develop similar collaborations to achieve the system design, 
network development and cultural revolution to address and achieve living longer, better at a national level, 
with crucial national organisations.   
 
It is anticipated that the community of practice and learning developed through APs locally, together with the 
national development achieved strategically with expert senior influencers, can provide a mutual platform of 
exchange to inform and develop at all levels.  Only this local and national simultaneous interface will enable 
the true radical paradigm shift required.  This will create a cultural revolution, moving away from the 
assumption that people will inevitably need more ‘care’ the longer they live to a culture in which people are 
expected to regain and improve physical and cognitive ability lost through inactivity and isolation.    
 
The 3 Elements of the Live Longer Better initiative – visual summary 
 


